TRANSFORMATION AS
THE HEART OF MINISTRY

BY RYAN BRISTOW

Introduction by Brandon Worsham

This sermon was written and delivered by Ryan Bristow,
FOCUS Campus Pastor at the University of North Texas. It
was presented at the FOCUS Staff Fall Retreat, August 2024.
There was a deep sense among the 50 or so present that it had
an inspired tone to it. First, because we have seen true
transformation in Ryan’s life over the preceding years. Those
of us that mentor and work with Ryan know that his own
Spirit-produced transformation came about not with a quick
before/after reveal, but by the hand of God. Ryan tries with
all of his might to practice what he says here. And he is a
testimony to the validity of it. Ryan, indeed, is just one of
many examples of the transforming power of the gospel, the
word of God, prayer, and the community of Christ,
empowered by the Holy Spirit. That sermon, presented here as
an article, represents the real and raw thoughts of a sweet,
godly, understated, and sometimes melancholy guy, who has
drunk deeply from the well of God. And the river of life flows
from him. This is worth a thoughtful read.

The Slowness of Change

I've always loved the concept of transformation. Before
and after photos draw me in in ways few other things do.
Show me a commercial for a receding hairline seemingly
magically reversing, a workout program that takes you

from dad bod to ectomorph, etc. I'm gonna watch it.

Unfortunately, when it comes to clickbait, few things test
my self control more. What does the cast of Dawson’s

Creek look like now anyways?

It’s all over my life. T got this ancient bike to try and fix
up; same with this boat someone gave me, or old pieces of
furniture. Usually the process itself is more interesting.
For example, once the boat was restored, I used it twice

and it’s been sitting idle since.

My wife and I started renovating our house recently and
predictably my Instagram reels started trending towards

before and after room remodel videos by



























